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She wrote a short business plan
to develop a “rent-a-CTO"
business, which led to the founding of Binary
Corsulting (now Binary Group) in 1996.

The firm provides policy, strategy, planming and
procurement oversight. For a time it also offered
system integration support, then found that a
“pure play” advisory services firm was better
positioned, They consider themselves strategic
advisors in IT-led business transformation.

Much of their work comes from the U.S. Defense
Department, with a dozen projects over a rangs
of service branches, and in particular the Army,
Air Force, DISA and the Military Sealift
Command. But Binary Group also serves Sprint,
MCI, Cable & Wireless and the Federal Railroad
Adrinistration. Wang says Binary Group is poised
now o become a top tier contractor and business
transformation leader for the Department of
Defense and beyond.

For Wang, there are five business values that
matter most: integnty, respect, creativity,
responsibility and excellence. These ane
governing values for the Binary Group, She s
driven to ensure Binary is a values-based
company where each engagement 15 backed by
these values.

“I never worked a day in

Wang knows business deals happen between
individuals, not organizations per se, and that
paying keen attention to relationships, especially
customer relationships, is critical to a
businessperson's success. The results of Wang's
ability to create and build solid relationships ane
the far reaching successes of Binary and its
customer engagements. Since the customer s
always at the forefront, Binary has maintained
ow customer attrition and increased market
share in the federal government - making organic
growth an organizational asset.

She characterizes her leadership style as
inclusive and has worked to ensure that Binary
Group's corporate culture s similarly congemal
for all employees. This type of leadership style
has led the company to be a four-time recipient
of the Washingten Techrology Fast 50 award
since 2005. The WT Fast 50 identifies
successful small businesses that have
“experenced phenomenal growth™ in government
contracting.

The current economic downturn challenges one
of Wang's greatest accomplishments, the stability
of Binary Group as a successful corporation. She
has been putting processes and procedures in
place to swiftly adapt and reassign resources
when necessary. The company is customer-
focused, profitable, sustainable and flexible
enough to adjust, as the exigencies of business
FegLiIne.
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